NH LAND AND COMMUNITY HERITAGE INVESTMENT PROGRAM
Grant Round 15 (2016) Historic Resource Project
Grant Application

PROJECT SUMMARY
Project Name

Jaffrey Meetinghouse Roof Replacement

Resource Location 15 Laban Ainsworth Way, Jaffrey, Cheshire County

Grant Request

54,600

Total Project Value 109,200

Applicant

Town of Jaffrey

Tax ID #

Mailing Address

Town Office, 10 Goodnow Street, Jaffrey, NH 03452

Org. Type

Contact

Robert Stephenson

Phone

532-6066

02-6000435

Municipal

Email rs41@comcast.net

Year Structure Built: 1775
Check which kind of project this is:

✔ Rehabilitation or Restoration

Planning Study

Acquisition

Name of Proposed Preservation Easement Holder N/A
Is the structure listed, or determined eligible to be listed, on the State or National Register?
Check all that apply
Listed
DOE
No
State Register
National Register
✔

Provide a brief overview of the significance of the resource and describe what the proposed project will accomplish.
(limited to 1,000 characters)
Significance: The Meetinghouse is Jaffrey's most significant historical, cultural and architectural resource, universally
recognized and loved. It commands the setting today as it did in the 18th century: rising on a grassy Common, views to
the distant Mt Monadnock, surrounded by its supporting players—the church, the tavern, the store, the cemetery, the
school, the horsesheds. It survives as the only meetinghouse in Cheshire County (and one of the few in New Hampshire)
that largely retains its Second Period exterior: entrance doors on the south, pulpit window on the north. And likely the
only meetinghouse in New Hampshire still with a wood shingle roof. It has held a central place in Jaffrey history in many
guises since 1775: meetinghouse, church, school, town office, place of assembly.
What the project will accomplish: Replacement of the Meetinghouse wood shingle roof will insure that the Meetinghouse
is protected from the elements for upwards of 50 years, allowing it to serve Jaffrey and the region as an icon of the area’s
deep history. Replacing the roof with the appropriate wood shingles will extend the wood roof tradition that dates to the
building's 1775 birth.
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RESOURCE VALUES
1. RESOURCE ATTRIBUTES

25 points

a. Give a brief history of the resource, including specific details of its significance.
The frame of the Jaffrey Meetinghouse was raised on June 17, 1775, the day of the Battle of Bunker Hill. (Those present
reported hearing loud sounds from the southeast.) It was built to serve as a church and as a place for town meeting.
Over its long history it has served Jaffrey in this capacity and later as a high school, town offices and now as a place of
assembly. The Tower was added in 1822 to accommodate the Paul Revere bell which still tolls the hours. The Stevens
clock was added in 1906. The building's shape is rectangular with the original double entrance doors on the south
opposite the location of the pulpit on the north. The original box pews were removed in 1870 when the interior was
altered to accommodate the school and town offices. The interior today—with a stage, gallery and movable seating—
dates to 1922 and has remained largely unchanged since then. Major structural work to the foundations and to the Tower
were undertaken in 1991-92. The windows have been professionally restored more than once and are regularly
maintained. The Meetinghouse remains the proud property of the Town as it has been since its raising nearly 250 years
ago.
The Jaffrey Meetinghouse is particularly significant in that its original setting remains close to intact with no serious
intrusions, and the various spaces and buildings that compose this setting have the effect of highlighting and enhancing
the Meetinghouse. The Meetinghouse, in turn, has the effect of bringing together and unifying the various surrounding
spaces and buildings. All are ingredients in the overall ensemble.
• Full information on all aspects of the Meetinghouse and its history may be found at http://www.rs41.org/CLG/clg.htm
• A very large collection of historic and contemporary photographs and images of the Meetinghouse, arranged by subject,
may be found at https://rs41.smugmug.com/Jaffrey/Meetinghouse

b. What are you seeking to accomplish with the LCHIP funds and how were these needs identified?
The Town through its Meetinghouse Committee seeks to replace the present wood shingle roof with a new wood shingle
roof. The roof material has been wood from the building's beginning in 1775: first, local pine shingles; now, western red
cedar. The Jaffrey Meetinghouse is one of New Hampshire's finest examples of early meetinghouse architecture and its
wood roof is one of its distinctive features. Continuing this tradition will be more expensive than using asphalt shingles.
But the Committee's first choice is to stay with wood and LCHIP funding would be instrumental in accomplishing this.
With lead support from LCHIP, other funding sources will be receptive to supporting the roof replacement in general and
the use of wood shingles in particular.
The necessity to replace the roof of the Meetinghouse became obvious in 2015 when the ceiling of the building's main
space showed evidence of leaks. Roofers and the firm of Catlin + Petrovick, Architects, inspected the roof and concluded
that it was at the end of its useful life and that repairs would be difficult to guarantee and likely to be short-lived. The
present roof was installed in 1995. It has now been discovered that a heavier and longer "roofing" shingle should have
been used rather than what has turned out to be a "siding" shingle. Catlin + Petrovick have stated that a properly done
wood roof with the appropriate shingle should last up to 50 years.
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2. ADHERENCE TO SECRETARY OF THE INTERIOR’S STANDARDS

10 POINTS

a. Explain which of the treatment approaches (preservation, rehabilitation, restoration, or reconstruction) will be used
to address the current physical condition, proposed use and mandated code requirements.
Rehabilitation. According to the NPS website
(https://www.nps.gov/tps/standards/four-treatments/treatment-rehabilitation.htm) Rehabilitation "is defined as the act or
process of making possible a compatible use for a property through repair, alterations, and additions while preserving
those portions or features which convey its historical, cultural, or architectural values."
Replacing the roof would appear to fall into this category.
• The numbered entries in 2b correspond with the standards appearing at the above site.

b. How will each applicable Standard be met?
1. Although the use of the Meetinghouse is no longer what it was when built it has remained the same since 1922 and the
roof has remained wood shingles since its construction in 1775.
2. By continuing with a wood shingle roof the "alteration of distinctive features" is being avoided.
3. No changes are being proposed that would "create a false sense of historical development." Indeed, the intention is to
continue with the original roofing material rather than to change it.
4. The approach being proposed involves retaining and preserving the historic significance of the roof.
5. The wood roof in this case is a "distinctive material, feature and finish" dating to the building's construction and is
possibly unique in New Hampshire, certainly in Cheshire County, in this regard.
6. The present deteriorated roof cannot effectively be repaired and must be replaced. The proposal is to "match the old in
design, color, texture, and...materials."
7. No "treatments that cause damage to historic materials will...be used."
8. The proposed project will have no effect or relationship to archeological resources.
9. Nothing associated with the proposed project will "destroy historic materials, features, and spatial relationships that
characterize the property." Further, the "new work...will be compatible with the historic materials...of the property."
10. The proposed project involves no additional or new construction, only replacement of original materials.

c. If the proposed project involves ground disturbance, how will archeological concerns be addressed?
N/A
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3. IMMINENCE OF THREAT

10 POINTS

a. Is the structural integrity compromised or at risk? If yes, describe.

No

✔ Yes

The structural integrity of the Meetinghouse will be compromised if the roof is not replaced in the very near future. The
Town's architectural consultant has confirmed this. Leaks have appeared in the past two years and the ceiling of the
main hall has suffered water damage. While the type of roofing material selected is of little relevance when addressing
structural integrity issues, the strong desire is to continue with the traditional wood roof which has been a feature of the
Jaffrey Meetinghouse since its very beginning.

b. Is the use of the resource marginal (seasonal, underused, or unusable)? If yes, describe.

No

✔ Yes

The Jaffrey Meetinghouse is used primarily between April and October as it is an unheated building. During this
seven-month period it is used frequently each week for community events, meetings, school visits, fairs, festivals,
concerts, lectures, dances, presentations, weddings and funerals. Schedules in recent years may be found at
http://townofjaffrey.com/Pages/JaffreyNH_Bcomm/Meetinghouse/events

c. Are any undesirable changes to the property proposed or pending? If yes, describe.

✔ No

Yes

d. Is there any known opposition to the project? If yes, describe.

✔ No

Yes

The townspeople have always recognized the importance of the Meetinghouse to the historical, cultural and architectural
heritage of Jaffrey and have never actively opposed any expenditures for its continued maintenance and upkeep. No
Meetinghouse-related warrant article has ever been defeated in the past 50 years. (The last Meetinghouse article that
failed was in 1976: to electrify the Town Clock. The same article passed the following year.)

e. Are there any other indications that the property is threatened? If yes, describe.

✔ No

Yes

f. Has the property has been nominated or selected for New Hampshire Preservation Alliance’s Seven to Save?

✔ No

Nominated (Year) ____________

Selected (Year) _____________

g. For each of the years indicated, provide the population of the municipality in which the property is located.
1990 5361
HR 2016 (GR15)

2000 5476

2010 5457
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CURRENT CAPACITY
4. PLANNING AND COMMUNITY SUPPORT

5 POINTS

a. Who supports this project and is actively working to make it happen? (List/describe all partners)
• The Board of Selectmen.
• The three-member Meetinghouse Committee, a Town committee composed of a Selectman and representatives of the
Historic District Commission and the Village Improvement Society. This committee is taking the lead in this project.
• The Village Improvement Society which since its founding in 1906 has worked tirelessly on maintaining the
Meetinghouse.
• The Historic District Commission which has undertaken several Meetinghouse-related projects over the years including
sponsoring a major Meetinghouse Conference in 1996, working to undertake painting and repair of the Tower and
involving itself in the recent Documentation of the Meetinghouse.
• The Jaffrey Historical Society which since its founding in 1958 has used the Meetinghouse for events and has
supported its preservation and maintenance.
• The Jaffrey Department of Public Works.

b. Describe any official endorsement of the project by elected municipal officials.
The Board of Selectmen has been briefed on this project, its necessity and its expected high expense. Most recently
(June 13, 2016) the Board has resolved to apply for LCHIP funding and as such is in full support and a party of this
application. See Attachment 6.

c. Has the project been considered at a town meeting, or by City Council? What was the outcome?
It has not been considered at Town Meeting. At the end of 2015 it was decided by the Board of Selectmen, the Town
Manager and the Meetinghouse Committee not to increase the annual Meetinghouse warrant article request (in recent
years $3,000) at the 2016 Town Meeting in expectation of undertaking the roof replacement in this current year. It was
thought best to document the problem and solutions more fully and to seek out grant, institutional and citizen financial
support prior to going to Town Meeting with a large request that did not reflect such support. Based on the Town's
success in obtaining support from a variety of sources, a larger amount will in all likelihood be requested at the next
Town Meeting. All involved locally in this project are aware of Jaffrey's unenviable status as having close to the highest
property taxes in New Hampshire and strongly favor minimizing the impact that this project will have on the taxpayer.
This is why support from a variety of sources is being sought.

d. How are the project proponents engaging the community in this project?
The need for replacing the Meetinghouse roof has been publicly discussed at meetings of the Board of Selectmen, the
Budget Committee and the Meetinghouse Committee. Knowledge of the need for this project is becoming better known
but it has yet to become an issue of discussion or debate. This will happen as funding possibilities fall into place and the
impact on the taxpayer becomes clearer. Those individuals and organizations who have historically been advocates for
the Meetinghouse will increasingly become involved in the discussions. If significant public funding becomes necessary a
publicity campaign will be launched mainly through the local newspapers and at lone or more public presentations on the
project.
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5. CAPACITY TO IMPLEMENT PROJECT THROUGH TO COMPLETION

5 POINTS

a. Briefly explain the applicant’s capacity to implement this project, such as availability of volunteers or staff
or previous experience with projects of a scale similar to this one.
• Robert Stephenson, a member of the Meetinghouse Committee, has had a long association with the Meetinghouse
going back to the early 1980s and has overseen most projects involving the building since the major renovation projects
of the early 1990s including interior and exterior painting, floor refinishing, plumbing and electrical upgrades and repairs,
fire alarm installation, lighting protection upgrades and several Certified Local Government grant projects including the
most recent which was to undertake a full documentation of the Meetinghouse (for more on this see
http://www.rs41.org/CLG/clg.htm). During his career he has overseen numerous architecture and planning projects,
mostly involving health and higher education facilities. He will oversee this project as well.
• The Town has retained Catlin + Petrovick, Architects, of Keene to assist the Town in all aspects of the project. (The
'Agreement' may be seen at http://www.rs41.org/Meetinghouse/roof%20agreement.pdf)
• The Jaffrey Department of Public Works will assist with the project where and when needed.

b. Explain the applicant’s previous experience with LCHIP: grants requested, grants received, projects completed,
projects not yet completed.
The Town of Jaffrey itself has neither requested nor received LCHIP support in the past.
Two Natural Resource Projects within Jaffrey have been requested and received by others:
• The Stowell Preserve, Monadnock Reservation project (Applicant: Society for the Protection of NH Forests)
• The Shattuck Farm project (Applicant: Monadnock Conservancy)
Both of these projects have been completed.
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6. FINANCIAL NEED

5 POINTS

a. What other sources of funding for the project have been explored? What was the outcome?
• Seeking LCHIP support is the first step being taken in securing complete funding for this project. It was decided that to
be able to report success in obtaining LCHIP support and at what level will be important in obtaining the necessary
additional support.
• Although applications have yet to be submitted, conversations about the project have been had with the NH Division of
Historical Resources ('Mooseplate,' and Certified Local Government grant) and it is aware that Jaffrey will be seeking
support in the next rounds.
• Support from the Historic District Commission, Village Improvement Society, Jaffrey Historical Society and from private
citizens will be sought further along in 2016, prior to the start of the Town budgetary process.
• In early 2017 a request will be made to the Town Manager and the Selectmen to make available funding from the
Municipal Buildings Trust Fund. Conversations toward this end have already been held.
• It is expected that the Selectmen will include an article in the 2017 Town Warrant for a possibly higher amount than
usual.

b. How do you plan to raise the money required for the total project expense?
The funding through the NH Division of Historical Resources (Mooseplate and CLG) will be done by application prepared
by the Meetinghouse Committee. Overtures and perhaps presentations by the Committee will be made to the Historic
District Commission, Village Improvement Society and Historical Society seeking support. The Committee will also seek
support of the Selectmen for funds from the Municipal Buildings Trust Fund, the purpose of which is to provide funds for
necessary work on buildings and sites owned by the Town. And as the budgetary season begins for the 2017 Town
Meeting, the Committee will recommend to the Selectmen and the Town Manager a figure for the Meetinghouse Trust
Fund for the warrant. (The size of this request will be dependent on the success of fundraising up to this point.)
Donations from interested private citizens and groups will be made mainly by e-mail requests through organizational
mailing lists and some specifically targeted postal mailings.

c. Explain what will happen to the project if LCHIP funds are not awarded.
The LCHIP request is for one-half of the estimated project cost. If LCHIP funding is not forthcoming, one or more of the
following will have to be considered:
• Increase the amounts requested from other sources, particularly requests for funding from the Municipal Buildings Trust
Fund and the 2017 Town Meeting warrant.
• Delay the project and re-apply for LCHIP funding in the next round.
• Make the reluctant decision to replace the roof with a less expensive material, in all likelihood asphalt.
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FUTURE STRENGTH
7. STEWARDSHIP

15 POINTS

a. What organization will be responsible for stewardship of the property? Town of Jaffrey (the owner)
b. Describe the stewarding organization’s existing or potential endowment or dedicated stewardship fund.
The Town of Jaffrey established a Meetinghouse Trust Fund in 1991 and at each Town Meeting funds are added to this
fund, in recent years $3,000. Rental income from the use of the Meetinghouse is added to this fund as well. Maintenance
and repair costs are paid from this fund, the largest recurring cost being painting, on a rotating annual basis, of the
exterior, interior and windows. As of December 31, 2015, the available balance stood at $18,445.61. The Trustees of
Trust Funds manage the fund and the Meetinghouse Committee administers the expenditures.

c. Describe the stewarding organization’s stewardship or monitoring program including policies for violations.
The Meetinghouse Committee, which is a Town committee composed of a Selectman member and a representative of
the Historic District Commission and the Village Improvement Society, meets twice a year, in the spring and fall, to
review Meetinghouse issues and to discuss and decide on repair and maintenance projects, past and future. It meets at
other times as needed. A member of the Committee oversees all projects and undertakes routine maintenance often with
the assistance of staff of the Department of Public Works. The scheduling of events is overseen by the Committee and
the Town Manager's office. Applications for use of the Meetinghouse are considered and approved by the Selectmen. A
member of the Committee inspects the Meetinghouse after events and deposits are released if no damage occurs.

d. Is the organization willing to adopt the applicable standards of the LTA’s Standards and Practices?
No

✔ Yes

Already adopted (date)

501 (c) Organizations Only
e. What is the contingency plan to ensure protection of the resource if the interest-holding organization
dissolves?
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8. FUTURE ACTIVITIES

10 POINTS

a. How will the public be allowed to access and use this property?
A new roof for the Meetinghouse will allow the building to continue its present-day wide usage. Visually, the roof of the
Jaffrey Meetinghouse is especially noticeable as opposed to some meetinghouses where there is often no vantage point
to view the roof. The siting of the Meetinghouse is such that views of the south facade and roof across The Common and
from Rt. 124 are striking.

b. Explain any expansion of recreational/educational/interpretive activities that will occur as a result of this project.
A new roof will be unrelated to any expansion of activities although a secure and appropriate roof will allow those
activities that currently occur in the Meetinghouse to continue.

c. Will this project encourage further resource protection? If so, how?
Replacing the roof of the Meetinghouse with wood shingles is likely to encourage the continuation of such roofing on
nearby buildings which are important elements in the context of the Meetinghouse and its environs: The Horsesheds
(Village Improvement Society), The Little Red Schoolhouse (Jaffrey Historical Society) and the former Thorndike Store
(private residence).

d. How will this project stimulate new or increased economic activity, either during or after the project’s completion?
Because of its nature the replacing of the Meetinghouse roof will have a minimal impact on economic activity in Jaffrey
other than in the sense of providing temporary employment for those directly working on the project and some local
purchase of materials and services.

HR 2016 (GR15)
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9. ADDITIONAL INFORMATION

5 POINTS

a. Does the project protect or enhance significant natural or cultural resources? If so, describe those resources, their
significance to the community, and how they will be protected through this project.
The replacing of the Meetinghouse roof will indeed enhance cultural resources as it relates to and protects the most
significant of such resources within Jaffrey. A failed roof would compromise and eventually threaten the Meetinghouse.
Specifying wood shingles versus more modern alternatives will continue a tradition going back to 1775 enhancing the
cultural resources represented by this historic and widely admired building.

b. Describe any other important aspects of the project that have not already been addressed. For example, are there
interesting stories or people connected with the property? Is there something else we should know?
For those who wish further information on various aspects of the Jaffrey Meetinghouse, much is available online:
• In 2014-15 the Town undertook a full documentation of the Meetinghouse supported by a Certified Local Government
Grant through the NH Division of Historical Resources. There were three products: 1) Historical Narrative; 2) Black and
white photographs produced according to HABS standards; and 3) Measured drawings. These and much more about this
undertaking may be found at http://www.rs41.org/CLG/clg.htm
• A very large collection of historic and contemporary photographs and images of the Meetinghouse, arranged by subject,
may be found at https://rs41.smugmug.com/Jaffrey/Meetinghouse
Within this is a section on the roof: https://rs41.smugmug.com/Jaffrey/Meetinghouse/The-Roof/
• A section of the Town of Jaffrey website is devoted to the Meetinghouse Committee. Among the information here are
the schedules of events, presently and in the past. This may be found at
http://townofjaffrey.com/Pages/JaffreyNH_Bcomm/Meetinghouse/index
• Information on the Meetinghouse and some of its surroundings (keyed to the Map submitted as Attachment 4) may be
found at http://www.rs41.org/Meetinghouse/surroundings.htm
• This LCHIP Proposal also appears online at http://www.rs41.org/Meetinghouse/LCHIP%20proposal.htm

c. Explain if the proposed project is part of a larger, or phased, planning or rehabilitation project.
The project is not "part of a larger...project" other than in the sense that there is invariably major work that must be done
from-time-time on such a building. No changes either to the interior or exterior are contemplated. The only project on the
list for consideration in the next ten years is the rehabilitation and re-gilding of the four clock faces, last done in 1996. As
this does not involve the structural integrity of the building, it is not considered a high priority at the moment.
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10. Project Budget

10 points

** If a Match Property is included in the project proposal, see instructions before proceeding.
Funding Sources
LCHIP
LCHIP Request

Cash
$54,600

Non-Cash

Total

(donated value)

N/A
Not Applicable

Secured

If no, give date

$54,600

December
December 2016
2016

Meetinghouse trust fund

$7,500

$7,500

January 2017

Municipal buildings trust fund

$15,000

$15,000

January 2017

Town Mtg warrant article 2017

$10,000

$10,000

March 2017

Village Improvement Society

$2,500

$2,500

January 2017

Historic District trust fund

$1,000

$1,000

January 2017

Jaffrey Historical Society

$1,000

$1,000

January 2017

Amos Fortune Forum

$1,000

$1,000

January 2017

Mooseplate grants 2017

$10,000

$10,000

Summer 2017

CLG grant from NHHDR 2017

$7,500

$7,500

January 2017

Donations from individuals

$2,500

$2,500

January 2017

Total Identified Funding

$112,600

Eligible Expenses

Cash

Materials and labor for roof

$100,000

Architectural services

$5,675

Grant/Project management

$0

$112,600

Non-Cash

Total

(donated value)

Expended?

Secured

(If yes, give date.)

If yes, give date

$100,000

No

$825

$6,500

Yes 12/23/15

$2,700

$2,700

No

$0

$0
$0
$0
$0
$0

$0
$0
$0

$0

Total Expenses
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