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W.W.Cross—The Rise & Fall of a Major Spoke
in Jaffrey’s Industrial Wheel

Phil Cournoyer was an ‘Army brat,’ born in California, lived in Japan, the Midwest, and Germany before 
coming to roost in Jaffrey when his father retired from the military service. He graduated from Conant High 
School in 1965 and got his B.Ed. in English from Keene State College. ¶ He has had a myriad of work 
experiences—teaching 7th graders to adults; from Dickens to Inventory Control; from grammar to technical 
writing; from industrial supervision to public speaking. He has dug graves, worked as a part-time police officer, 
traveled extensively in sales and sales management, developed computer systems to perform quoting and office 
tasks, and finally, retired. ¶ Phil and his wife Pat have three daughters—Sarah is an RN at Catholic Medical 
Center, Jill is a Jaffrey-Rindge Middle School teacher, and Stacy has worked at Millipore for nearly 20 years. 
His current joy, his five grandsons: three live locally, the other two, within an hour. ¶ He has been fulfilling 
his civic obligations by serving on various state and local non-profits, elected and appointed town positions, 
and currently helps out at the Jaffrey Food Pantry and serves on the Jaffrey Board of Adjustment. ¶ Nearly 30 
years working at W. W. Cross—Sales Manager, Customer Service Manager, Human Resources Manager, Safety 
Manager, Quality Control Supervisor—provides him with some background about the company. ❦

L o o k i n g  a h e a d  —  U p c o m i n g  P r o g r a m s  &  E v e n t s

Friday July 28: Reception at the Civic Center 4-5 pm welcoming our DAR visitors from Fredonia, New York. 
• Saturday July 29: Ceremony at Conant Cemetery 11 am at the Benjamin Prescott grave. All encouraged to 
attend. • Friday auguSt 4: Reception at the Civic Center 5-7 pm: Opening of two new exhibits: W. W. Cross in 
the display cases, and Dear Friend…Jaffrey Postcards to Here & There in the auditorium. • thurSday auguSt 10: 
Annual Meeting. Phil Cournoyer, W. W. Cross. • Sunday OctOber 15: Annual Autumn Outing (Winchendon–
tentative). • thurSday december 14: Annual Christmas Party with the Civic Center 5:30-7 pm. ❦

Some Excerpts from the Town History Volumes I & III 
(1937 & 1971) —

it was a fortunate day that brought Wilbur Webster and his 
cutlery works to Jaffrey, for in it lay the seeds of what is now 
the town’s principal industry, the manufacture of tacks… 
¶ With ambitions beyond his established business, he sold 
his cutlery interests…and…began in 1897 the manufacture 
of tacks under the name of the 
Granite State Tack Company, in 
his former cutlery mill… In this 
enterprise…the company met 
with unusual success, selling the 
largest part of its product to the 
United Shoe Machinery Corpo-
ration of Boston… ¶ In the night 
of July 20, 1915, the factory…
was so damaged by fire that it was 
later torn down. The business…
with its management and skilled 
employees, was so firmly estab-
lished in Jaffrey that the towns-
people felt this important indus-
try should be retained, and with 
this understanding…local capital 
was advanced for the erection of 
a modern concrete and steel sash 
building on a new site, containing 21,000 square feet of 
floor space for the installation of eighty tack machines… 
The new plant was completed in 1916, and equipped with 
the latest perfected machinery operated by electric power. 
So completely successful was the new enterprise from the 
start that all the money advanced by the citizens of Jaffrey 
was repaid within three years. ¶ With harmonious manage-
ment and a personnel consisting of the highest skill to be 
obtained in the industry, the growth of the business has 
been rapid, it having been the largest contributing factor 
to the prosperity of the town and especially to the develop-

the w. w Cross & ComPany, inC., continues to be the 
largest employer in Jaffrey, and in a way the backbone of local 
industry, employing more than 400 
persons. During the Great Depression 
years, it kept Jaffrey economy from 
going under by increasing rather than 
decreasing its number of employees 
and the volume of its product… 
From 1930 to 1932 it brought 
many families from the Brockton, 
Massachusetts, area to Jaffrey, who 
have continued to remain here and 
integrated with the old Jaffrey making 
it possible for Jaffrey to enjoy a period 
of growth when many another town 
was facing an economic slump during 

the depression years. Following the influx of personnel 
from the Massachusetts area, Jaffrey experienced a housing 

shortage period when, as recalled 
today, “every available house in town 
was occupied and more had to be 
built immediately” to accommodate 
the new citizens. Since that time, 
W. W. Cross…has continued its 
upward trend in industry, and in 
1956 became a part of the Plymouth 
Cordage Company. In 1966, ten 
years later, it became a division of the 
Emhart Corporation.

ment and growth of East Jaffrey Village. The name “Tack 
Town” or “K. K. Village,” from one of the trade names of 
the product of the factory, has been attached in common 
parlance to a lately developed locality in East Jaffrey Vil-
lage adjacent to the tack factory. ¶ Subsequent additions 

to the plant and the acquisition in 
1933 of the factory of the New 
Hampshire Match Company 
have increased the floor space 
nearly five hundred per cent, to 
127,000 square feet at the pres-
ent time, where 350 employees 
operate 650 machines in two 
forty-four hour shifts, producing 
1,045,000,000 tacks a week, with 
an annual sales volume of approx-
imately two million dollars. ¶ For 
the first twenty-three years of its 
history, from 1897 to 1920, the 
factory was operated as the Gran-
ite State Tack Company; then, as 
the Granite State Tack Factory 
of the United Shoe Machinery 
Corporation from 1920 to 1932; 

and as W. W. Cross & Company, Incorporated, from 1932 
to date. It has absorbed during the years tack plants in 
Braintree, Brockton, Dighton, Kingston, Raynham, Rock-
land, South Hanover, and Worcester, Massachusetts; St. 
Louis, Missouri; and Chicago, Illinois. In both number of 
machines operating and in the tonnage produced it is today 
the largest manufacturer of tacks in the world, and is the 
principal source of supply for the shoe manufacturing, shoe 
repairing, automobile, furniture, upholstery, and wholesale 
hardware trades, with its product sold in every state in the 
Union.

THE TACK FACTORY

W. W. CROSS & COMPANY, INC.

The first Jaffrey home of W. W. Cross. It was on what is 
now Nutting Road beside the river west of Cross Street. 

W. W. Cross in its heyday. The woodpiles 
at the top left were at Bean & Symonds, 
where the Monadnock Plaza stands today. 


